Orrick School District

STRATEGIC PLAN 2021-2026

MISSION Dedicated to every student every day.

VISION Encourage-Empower-Educate

CORE BELIEFS

A meaningful education can be achieved for all students.

All students belong in an environment where the overall culture and climate is safe, positive, and inviting.
Creative and innovative educational opportunities are necessary to prepare students for their future.
Leaders should be passionate about students' success.

Developing the skills of our team members will have a positive impact on
student success. Open and honest communication promotes student

achievement and community prnde.

1. We will provide learning experiences that are 1. We will continue to focus on hiring qualified and
relevant, engaging, and promote: effective:
e Creativity e Teachers
e Collaboration o Administrators
e Communication e Employees in every position
e Citizenship
O Ry, 2. We will focus on training and individualized
e Confidence

professional growth that enhances student
learning.

3. We will develop and foster a team culture that works
toward the district’s mission and vision.

4. We will develop and refine a guaranteed and viable
curriculum.

2. We will focus on individual student academic and
personal growth.

3. We will provide opportunities for experiences both on
and off- campus along with extra- and co-curricular
activities for students.

4. We will celebrate student achievement and success.

ENVIRONMENT PARTNERSHIPS

We will increase family and community

We will develop the skills of our involvement in our schools and district,
and will effectively communicate

team members to improve student success. internally and externally.

Obijective 1:
Objective 1: Support of our Strategic Initiative and other Strategic
Provide high-quality training Plan Godls.
(professional learning). -
Objective 2:
Objective 2: Update the district comprehensive communications plan.
Provide team members with feedback that Objective 3:

promotes growth.
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COMMITMENTS

We are committed to preparing students for their future.
We are committed to celebrating individual student
success. We are committed to ensuring a safe
environment for students.
We are committed to providing a strong sense of belonging for students, families, community, and teamn
members.

We are committed to communication that is open, honest, and fregquent.



